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Every child deserves to grow up in a family. 
Unfortunately, there are not enough foster homes to 
meet the needs of Connecticut’s children who have 
been removed from their homes because of abuse or 
neglect.  As a result, a significant number of kids are 
unnecessarily placed in congregate (group) care 
settings.   
 
Because congregate care involves shift workers, it is 
detrimental to the formation of secure attachment 
and long-term relationships.2  Not only are these 
congregate care settings developmentally harmful, 
they are also more expensive than alternative family 
placements.3 Finally, children in congregate care 
settings are less likely to be adopted or otherwise find 
a permanent home.  As the Connecticut Department 
of Children and Families (DCF) has recognized, 
―Family foster care is the most effective means to 
reduce unnecessary reliance on congregate care. Even 
more importantly however, it aids in the achievement 
of timely permanency for children and youths 
through the work that foster families can do with 
biological families and by serving as one of the 
greatest sources for adoption.‖4   
 
While DCF has devoted significant resources to the 
recruitment of new foster families, it has failed to 
meet its legal obligation under the Juan F. settlement5 
for a net increase in foster homes.  In 2008, DCF 
agreed to add 350 foster family homes statewide by 
June 30, 2009 and an additional 500 statewide by June 
30, 2010.   By June 30, 2010, DCF had achieved a net 
gain of only 342 homes.6  Furthermore, during the 
last six months of 2010, DCF experienced a net loss 
of 458 homes, for a total net loss of 116 homes since 
June 2008.7   
 
Without a doubt, recruiting a sufficient number of 
foster families to fit the need is a difficult challenge.  

A necessary first step, however, is to do a better job 
of retaining the foster families that DCF already has.  
In 2002, the Office of the Inspector General of the 
federal Department of Health and Human Services, 
commented on the importance of foster parent 
retention, stating that ―the loss of these trained and 
experienced foster parents greatly impacts the foster 
care program,‖ and suggesting that ―it may have an 
even greater impact on programs than failing to 
recruit new foster families.‖8  Retaining existing 
families not only decreases the strain on recruitment 
efforts, but also increases placement stability and 
boosts the likelihood that children are placed with 
experienced foster parents.9  
 

 
Figure 1 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007-2009 

 
While some turnover of foster parents is due to 
adoption, retirement, and other changes in family 
circumstances, foster parent exit interviews conducted 
by the Connecticut Association of Foster and 
Adoptive Parents, Inc. (CAFAP) under contract with 
DCF reveal that a significant minority of foster 
parents closing their licenses are doing so because 
they feel inadequately supported or respected by 
DCF.10  In CAFAP exit surveys conducted for 
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families closing their licenses during fiscal years 2007, 
2008, and 2009, over 20% of families surveyed 
indicated that the primary reason for closing their 
license was either a ―lack of respect‖ by DCF, 
inadequate support, or inadequate services provided 
by DCF to the children in their care (Figure 1, above).  
An additional 5.3% of families reported that they 
were closing their license because of ―minimal request 
for placements‖ in their home.  
 
In its 2008-2009 Foster Family Action Plan, DCF 
painted a generally rosy picture of current foster 
parent satisfaction.  Summarizing the results of a 
customer satisfaction survey, DCF reported, ―An 
overwhelming majority of current foster parents are 
satisfied with being a foster parent (92%).…Nine in 
ten (90%) think they receive adequate training, 79% 
report they receive adequate support services, 75% 
say they get sufficient money for the child’s needs, 
and 60% say they receive adequate information on the 
health and background of the child.‖ 
 
While the fact that most current foster parents report 
that they are satisfied is worth celebrating, a report 
prepared by RTI International for the U.S. 
Department of Health and Human Services notes that 
cross-sectional survey data can be misleading because 
long-term (presumably satisfied) foster parents are 
disproportionately likely to be included in the 
sample.11  Furthermore, if the intent is to determine 
how to retain more foster families, then the focus 
should be on the group that stops fostering, 
particularly those who express dissatisfaction with the 
foster parent experience.  For this reason, it is 
particularly important to review the foster parent exit 
surveys to try to gain more insight into what could be 
done to further promote foster parent retention. 12 
 
Results of CAFAP Foster Parent Exit Survey:13 
 
As mentioned above, a number of former foster 
parents indicated that they stopped fostering because 
of inadequate access to services for the foster child.  
An even larger number disagreed (15.7%) or strongly 
disagreed (10.6%) with the statement that ―DCF 
provided satisfactory management of my foster child's 
case‖ (Figure 1, below).   

 
Figure 1 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

 
Furthermore, a comparable percentage disagreed 
(15.3%) or strongly disagreed (9.8%) that ―DCF 
helped me to access resources for the child after 
placement‖ (Figure 2, below).   
 

 
Figure 2 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

 
Limitations on the availability of resources can strain 
even the most motivated foster parents.  Particular 
attention must be given not only to locating 
additional resources for children in DCF’s care, but 
also to help foster parents locate existing resources. 
 
Beyond resource limitations, there are operational and 
cultural challenges that strain the relationship between 
DCF and foster families.  While many DCF workers 
are polite, supportive, and respectful of foster parents, 
others are not, and these negative interactions poison 
foster parents’ perception of the agency. As one 
foster parent interviewed for a CAFAP satisfaction 
survey remarked, ―The state is their own worst 
salespeople for selling the service of being a foster 
family because they don’t work as a team with the 
families.‖14 



Connecticut Voices for Children   3 

 

Social work researchers Ramona Denby, Nolan 
Rindfleisch, and Gerald Bean conclude that sharing of 
information and mutual respect are intimately related 
to foster parent satisfaction.  ―Foster parents are 
satisfied when their relationship with agency social 
workers and other agency personnel is characterized 
by sharing of information, respect, and positive 
regard.‖15  To advance such a relationship, they favor 
a ―reconceptualization‖ of foster parents as ―para-
professionals.‖ 
 

 
Figure 3 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

 
Such a reconceptualization requires an agency cultural 
shift.  In the CAFAP exit interviews, 27.5% of foster 
families disagreed or strongly disagreed with the 
statement ―DCF included me and considered my 
experience with the child in my care when making 
decisions about his/her future‖ (Figure 3, above).  As 
one foster parent and experienced occupational and 
behavioral therapist commented, ―[In a professional 
capacity] I am used to working as a team with the 
parent, with the school, with the other providers. But 
the caseworkers just want to tell you this is what you 
are going to do, this is how we do it and that is it. So 
there is really no sense of team, there is just hand 
slapping.‖  When parents are seen, in the words of  
Denby, Rindfleisch, and Bean, as ―ancillary help,‖ 
foster parents feel unappreciated and unsupported, 
and are less likely to continue fostering. 
 
One situation in which foster parents feel that they 
are not being treated as part of a team is when they 
do not receive the background information they need 
to provide quality care to their foster children.  In exit 
interviews conducted by CAFAP, 32.5% of former 
foster care providers disagreed with the statement, 

―DCF informed me of the foster child’s needs at the 
time of placement‖ (Figure 4, below). 
 

 
Figure 4 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

 
Consider the following comment from one 
Connecticut foster parent, who was not given basic 
medical background information on a drug-exposed 
newborn in her care: 
 

―Those children have to be dealt with 
differently than your own, they were born to a 
different set of circumstances.  I had to look 
on the computer – how to deal with the 
uncontrollable shaking, then he was quiet and 
we thought he had hearing loss, he threw up 
for two months, all these things, I had to find 
the information on the computer.  We didn’t 
get enough information on him, it would help 
if they could at least tell us what kind of drug 
his mother tested positive for, so we could 
better help him.  We are left to figure out 
what the problem is, but that is worse for the 
child.‖16  

 
Currently, Connecticut’s confidentiality laws make it 
difficult to ensure that prospective and actual foster 
parents reliably receive information necessary to 
provide excellent care.17  Legislation proposed by 
DCF would require the department to release 
confidential information to foster parents ―when 
necessary to address the social, medical, 
psychological, or educational needs of the child or 
youth, provided no information identifying a 
biological parent is disclosed‖ without permission.18  
Such legislation would improve the quality of care 
provided to young people in foster homes.  Indeed, 
Lorrie Lutz of the National Resource Center for 
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Family-Centered Practice and Permanency Planning 
notes that ―sharing information about the birth family 
and the child with the resource family is critical to the 
resource family’s role of creating a safe environment 
for the child.‖19 This legislative change would be a 
welcome step in treating foster families as a valuable 
resource in the treatment plan. 
 
As an indication of the disconnect between some 
former foster parents and DCF social workers, over 
one-fifth of former foster parents disagreed or 
strongly disagreed with the statement ―DCF met with 
me regularly concerning the child in my care‖ (Figure 
5, below).  
 

 
Figure 5 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

 
Furthermore, some families felt that DCF was not 
accessible in the times that they needed the most 
support.  27.4% of former foster parents disagreed or 
strongly disagreed that ―DCF provided support to my 
family in times of crisis‖ (Figure 6, below).   
 

 
Figure 6 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

To its credit, DCF has recognized the necessity for 
improving relationships.  In the Foster Family Action 

Plan, DCF writes that ―emphasis will be placed on 
improving the relationships between Department 
staff and foster parents, re-engineering workloads of 
support workers and providing foster parents with 
mechanisms for providing feedback to the 
Department.‖20 
 
However, it is not clear to what extent DCF is using 
existing feedback to drive these changes.  The 
breakdown in communication between foster families 
and workers is typified by common complaint that 
DCF workers do not promptly answer telephone 
calls, and that workers fail to change their outgoing 
messages to indicate that they are on vacation.  In its 
report to DCF, CAFAP makes a recommendation 
regarding improving telephone calls: ―Each 
caseworker’s outgoing message should include the 
option to speak to a trained representative. This 
representative should also manage a general e-mail 
address.  If the caseworker is truly needed or 
supervisor is required; one should be contacted.‖21  
Following such suggestions, given by the contracted 
organization with the closest ties to foster parents, is 
essential to improving communication.   
 

 
Figure 7 

Source: Connecticut Voices for Children Analysis of 
CAFAP Foster Parent Exit Surveys, FYs 2007, 2008 

 
In addition to approved communication, 
Chamberlain, Moreland, and Reid suggest that 
―perhaps just giving foster parents any amount of 
special attention…motivates them to persevere as 
providers.‖22 The mere act of thanking foster parents 
for their work and making them feel that their 
contributions are valued is so important to retention.  
Yet in the CAFAP survey, over a quarter of 
respondents disagreed with the statement, ―DCF 
recognizes, both publicly and privately, the 
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contributions and achievements of foster parents‖ 
(figure 7, above). 
 

The Importance of Improving the Foster Parent 
Experience: 
 
Despite negative foster parent feedback,23 DCF has 
not yet taken sufficient action to improve the 
interactions between its staff and foster parents.  By 
making foster family retention a top priority and 
improving relationships between DCF and foster 
parents, DCF can make progress towards its goal of 
increasing the pool of quality foster families and 
reducing reliance on expensive institutional care.     
 
To build a stronger relationship between workers and 
foster parents, something must be done to address 
foster parents’ concern that if they advocate 
vigorously for the children in their care, DCF will 
―retaliate‖ against them by removing the child in their 
home from their care or by not giving them further 
placements.  Regardless of whether or not DCF 
workers ever retaliate in this manner, the perception 
exists and must be addressed.  DCF should clearly 
communicate that it values honest communication 
with foster parents and that it is never a cause for 
retaliation. 
 
Above all, DCF should set ambitious retention goals 
and track its progress in achieving them.  In its review 
of foster parent retention, the Office of the Inspector 
General of the Department of Health and Human 
Services concluded that ―states lack the performance 
indicators, benchmarks, and data collection tools 
needed to accurately assess why families choose to 
discontinue fostering…While some States have 
attempted to determine why foster parents leave (e.g., 
conducting exit interviews or follow up surveys, most 
States have no systematic approach to determine why 
foster parents choose not to continue fostering.‖24 We 
recommend that DCF track a variety of retention-
related metrics at the area office and worker level. 
 
According to the 2010 CAFAP satisfaction survey 
addendum, 42% of foster families reported that they 
were recruited by a friend, ―through a relative,‖ or by 
other foster families25.  Therefore, improving current 
foster family perceptions is a key not only to 
increasing retention, but also to boosting recruitment 
of new foster families. 

 
Recommendations and Response from DCF: 
 
Connecticut Voices for Children has made several 
recommendations regarding foster parent retention 
and shared these with the Department of Children 
and Families.26  DCF’s responses to these 
recommendations are excerpted below, and are 
available in full in the appendix of this report.  Ken 
Mysogland, Director of the Office of Foster Care & 
Adoption Services has expressed the commitment of 
the Department to addressing foster parent retention, 
noting that, "We recognize that we need to improve 
our partnership with caretakers of our children 
through support and engagement and have every 
expectation that we will achieve better results by 
means of a variety of initiatives.  We currently are 
conducting a comprehensive review of our entire 
system entitled, 'Fostering the Future' which we 
believe will lead to dramatically improved outcomes 
for one of our most valued resources, foster and 
adoptive parents. A first report on 'Fostering the 
Future' will be ready in late June 2011."27 
 
To maximize resources by promoting the 
retention of foster families, the Department of 
Children and Families should: 
 
Track Retention Data: 

 Use specific feedback gathered from exit 
interviews and other sources to improve services 
provided to foster parents. 

 Track improvements in all metrics measured by 
the exit interviews and release these results 
publicly on a regular basis. 

 Monitor retention-related outcomes—including, if 
possible, the metrics from the Exit Interviews—at 
the area office level.  

 Ensure that supervisory review of worker 
performance considers available data regarding 
retention efforts. 

 DCF Response: ―The Department will use 
specific feedback gathered from the exit 
interviews and will continue to track retention 
improvement across a number of metrics at the 
Statewide, Regional, and Area Office level in 
conjunction with CAFAP. This accountability will 
be assessed at all levels of staff in the Area Office 
who have oversight over that foster or adoptive 
parent.‖  DCF has also committed to making 
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retention data publicly available to advocates and 
others who request it. 
 

Share Information with Foster Parents: 

 Continue to advocate for the proposed changes to 
the confidentiality statute to encourage more 
consistent sharing of information with foster 
parents.  

 Develop, in conjunction with foster parent 
representatives, protocols and training regarding 
the provision of necessary case information to 
foster parents. 

 DCF Response: ―The Department has legislation 
pending which will allow additional confidential 
information sharing with foster and adoptive 
parents.‖  DCF also recognizes that this is 
partially a training and perception issue, and will 
work to improve worker knowledge of the 
protocols. 

 
Strengthen Foster Parent Feedback Mechanisms: 

 Clearly express to foster parents that DCF values 
honest communication with them and openly 
embrace and enforce an anti-retaliation policy 
with regards to foster parents. 

 Ensure that there is a system for resolving 
disagreements between foster parents and DCF 
and that there is a mechanism for reporting 
concerns regarding workers to supervisors 
without fear of retaliation. 

 DCF Response: ―Through training, the 
Department will reinforce to foster and adoptive 
parents that DCF values their honest 
communication, encourages advocacy, and enforces 
an anti-retaliation policy. This is in addition to the 
Department reviewing our current training and 

updating it to reflect the key components to 
providing necessary case information to foster 
and adoptive parents….The Office of Foster and 
Adoption Services will soon have one point 
person to handle concerns and complaints from foster 
and adoptive parents and for resolving disagreements. 
This will include reporting concerns without fear 
of retaliation.‖ 

 
Treat Foster Parents as a Resource: 
Build an agency culture in which foster parents are 
seen as valuable contributors to the professional 
team. 

 DCF Response: ―The Department will assess 
practice and strategies that support foster and 
adoptive parents being seen as a valuable 
contributor to the professional team including 
existing training, which may need to be updated, 
and specifically through involvement in the 
Administrative Case Review (ACR) process where 
they provide important information regarding the 
child(ren) in their care.‖  

 
Collaborate with Stakeholders: 

 Provide for regular meetings between DCF staff 
in charge of retention efforts and foster parent 
representatives and child advocates to review 
retention data. 

 DCF Response: ―Through CAFAP and the 
Foster Parent Advisory Board, regular meetings 
between DCF staff in charge of retention efforts, 
foster and adoptive parents, and child advocates, 
we will review the retention data on a quarterly and 
annual basis. The Department already has the 
mechanisms for feedback in place with these 
respective groups.‖  

 

                                                 
1 Jake Siegel is a Policy Fellow at Connecticut Voices for 
Children.  This report was prepared under the supervision of 
Alexandra Dufresne, J.D., Senior Policy Fellow.  
2 For a review of the research concerning the impact of 
congregate care, see Barth, R.P. (2002). Institutions vs. Foster 
Homes: The Empirical Base for the Second Century of Debate. Chapel 
Hill, NC: UNC, School of Social Work, Jordan Institute for 
Families.  Available online at http://ssw.unc.edu/jif/events/ 
GroupCare.pdf 
3 The State of Connecticut Commission on Enhancing Agency 
Outcomes has remarked on the potential for significant cost 
savings from shifting children from congregate care to family 
settings.  See State of Connecticut Commission on Enhancing 
Agency Outcomes, Initial Report to the Governor, President 

                                                                                     
Pro Tempore of the Senate, and the Speaker of the House,  
February 1, 2010. See also a 2005 study of the Connecticut 
SAFE Home model led by Yale University researchers: DeSena, 
A., Murphy, R., Douglas-Palumberi, H., Blau, G., Kelly, B., 
Horwitz, S., & Kaufman, J., ―SAFE Homes: Is it worth the cost? 
An evaluation of a group home permanency planning program 
for children who first enter out-of-home care.‖  Child Abuse & 
Neglect 29 (2005), 627–643. 
4 Department of Children and Families, State of Connecticut Family 
Foster Care Action Plan, 2008-2009, p. 3 
5 Juan F. v. Rell is a comprehensive federal class-action law suit 
that was filed in 1989 on behalf of the children in the care of the 
Department of Children and Youth Services (the precursor 
agency to DCF).  DCF remains under supervision of the federal 
court as a result of the settlement agreement it reached with the 

http://ssw.unc.edu/jif/events/%20GroupCare.pdf
http://ssw.unc.edu/jif/events/%20GroupCare.pdf


 

Connecticut Voices for Children   7 

 

                                                                                     
plaintiffs.  To exit from court supervision, DCF must meet a 
series of benchmarks. 
6
 Juan F. v. Rell Exit Plan, Quarterly Report, April 1, 2010-June 

30 , 2010. Civil Action No. 2:89 CV 859 (CFD), p. 12. 
7 Juan F. v. Rell Exit Plan, Quarterly Report, October 1, 2010-
December 31 , 2010. Civil Action No. 2:89 CV 859 (CFD), p. 
12. 
8 United States Department of Health and Human Services.  
Office of the Inspector General.  Retaining Foster Parents.   
(OEI-07-00-00601).  May 2002, p. 11.      
9 Rhodes, Kathryn W., John G. Orme, and Cheryl Buehler.  ―A 
Comparison of Family Foster Parents Who Quit, Consider 
Quitting, and Plan to Continue Fostering.‖  The Social Science 
Review, Vol. 75, No. 1, March 2001), p. 85. 
10 CT Voices analysis of Foster Parent Exit Interviews 
summaries, FY 2007 through FY 2010,  prepared by the 
Connecticut Association of Foster and Adoptive Parents, Inc. 
for the Department of Children and Families.  
11 Gibbs, Deborah A..  Understanding Foster Parenting: Using 
Administrative Data to Explore Retention.  Report prepared by RTI 
International for U.S. Department of Health and Human 
Services; Office of the Assistant Secretary for Planning and 
Evaluation.  Washington, DC:  U.S. Department of Health and 
Human Services, 2004, p. 5-2. 
12 Exit surveys, too, can be problematic in gauging a true picture 
for why some foster parents stop fostering.  The CAFAP survey 
has a relatively low response rate (roughly 55% over the three 
year period), and it is possible that dissatisfied foster parents are 
underrepresented (or overrepresented) in the sample.  At the 
very least, though, the survey helps us to identify areas of 
concern worthy of further examination. 
13 All survey results from this section refer to CT Voices analysis 
of Foster Parent Exit Interviews summaries, for FY 2007 and 
FY 2008, prepared by the Connecticut Association of Foster and 
Adoptive Parents, Inc. for the Department of Children and 
Families.  Note that for the purposes of this analysis we have 
excluded relative caregivers, who are surveyed separately by 
CAFAP.  FY 2009 was not included because only responses to a 
limited number of questions were available for that year.  
14 Connecticut Association of Foster and Adoptive Parents, Inc., 
Post-Licensing Retention Interviews: Renewal dates Jan-Feb 2011, 
prepared for the Department of Children and Families, p. 5.  
15 Denby, Ramona, Nolan Rindfleisch, and Gerald Bean.  
―Predictors of Foster Parents’ Satisfaction and Intent to 
Continue to Foster,‖ Child Abuse & Neglect, Vol. 23, No. 3, 1999, 
p. 300-1. 
16 Connecticut Association of Foster and Adoptive Parents, Inc., 
Post Licensing Retention Interviews, Renewal dates Jan-Feb 
2011, p. 3. 
17

 Connecticut law currently gives DCF the discretion to 
determine when to release confidential information to an 
individual authorized to care for an abused or neglected child. 
See Conn. Gen. Stat. 17a-28(g)(4).  However, in practice this 
discretion can lead to variations in practice – and even 
misunderstandings among workers -- as to what extent, and 
under what circumstances, they can release confidential 
information about a child to foster parents.    
18 See DCF’s 2011 Legislative Proposals, Proposal #1 (―Access 
to Records Concerning Children and Families.‖)  DCF 

                                                                                     
recommends this revision to the statute ―to provide greater 
clarity and consistency related to the confidentiality statutes,‖ 
noting that ―there can be instances when this unwillingness or 
inability to allow disclosure impedes the Department’s ability to 
protect a child or provide appropriate treatment.‖ Id. at 2. 
19 Lutz, Lorrie L.  Relationship Between Public Child Welfare Workers, 
Resource Families and Birth Families: Preventing the Triangulation of the 
Triangle of Support.  The National Resource Center for Family-
Centered Practice and Permanency Planning.  Hunter College of 
Social Work.  March, 2005, p. 28. 
20 Department of Children and Families, State of Connecticut Family 
Foster Care Action Plan, 2008-2009, p. 45 
21 Connecticut Association of Foster and Adoptive Parents, Inc., 
p. 5. 
22 Chamberlain, Patricia, Sandra Moreland, and Kathleen Reid.  
―Enhanced Services and Stipends for Foster Parents: Effects on 
Retention Rates and Outcomes for Children.‖  Child Welfare.  
Volume LXXI, Number 5, September-October 1992, p. 395.   
23 In addition to the Exit Surveys, there are other DCF-
commissioned sources that revealed negative foster parent 
feedback.  Note, for instance, the findings of a DCF-
commissioned focus group conducted by the UConn Center for 
Excellence in Developmental Disabilities.  Foster parent 
participants ―consistently felt that the DCF staff were 
disrespectful and non-supportive, and generally held a negative 
view of the foster parents.‖  One representative parent 
commented that DCF workers ―barge into our homes, make 
demands of us, never say thanks and don’t acknowledge our 
experience and the work we do.‖ 
24 United States Department of Health and Human Services.  
Office of the Inspector General.  Retaining Foster Parents.   
(OEI-07-00-00601).  May 2002, p. 10.      
25 Connecticut Association of Foster and Adoptive Parents, Inc., 
2010 Foster Parent Satisfaction Survey Addendum. 
26

 Connecticut Voices for Children shared an initial draft of this 
report with the Commissioner of the Department of Children 
and Families on January 21st, 2011.  Ken Mysogland, Director of 
the Office of Foster Care & Adoption Services, shared a written 
response from DCF on February 14, 2011 via email.  This report 
also reflects subsequent conversations with Mr. Mysogland on 
March 10, 2011 and via telephone on April 29, 2011.  
27

 Email from Ken Mysogland, Director of the Office of Foster 
Care & Adoption Services, DCF, May 6, 2011.  



Response of the Department of Children and Families, February 14, 2011 
 

Connecticut Voices For Children Report 
 

Key Components Addressed in the Report 
 
 Data 

- The Connecticut Association of Foster and Adoptive Parents (CAFAP) has a 
contract with DCF to conduct exit surveys with foster and adoptive parents 
leaving the system. Moving forward, we will partner with CAFAP to 
strengthen the exit survey instrument, review the exit data, and develop 
strategies to improve retention on both a quarterly and annual basis. Those 
reviews have not occurred on a routine basis in the past. In conjunction, the 
Department will partner with CAFAP to determine and set appropriate 
retention goals for the Agency including mechanisms to track them.   

 
Relative Care 
- The Department recognizes the importance of having children remain with 

families and is committed to increasing the number of children placed into 
relative care. We have been working with the Child Welfare Strategies Group 
from the Casey Foundation to assist us in looking at our philosophy, practices, 
and policies surrounding relative caregivers. Our collaborative work has 
included numerous conference calls, a business process mapping exercise in 
the Bridgeport Office, and a Peer to Peer technical assistance training with 
representatives from Tennessee and Pennsylvania, both national leaders in 
relative and kinship care. Based on these activities, the Department will now 
finalize an implementation strategy. This will include examining our beliefs 
regarding placing children with relatives, new policies, and practices that will 
lead to an increase in the number of children successfully placed and 
supported in relative care.  

 
Positive Home Closings 
- The Department licensed 869 homes during calendar year 2010, of which 210 

were foster homes, 180 adoptive homes, 109 special study homes, 46 
independent licenses and 324 relative homes. During that time period, the 
Department closed 925 homes of which 169  were for negative reasons such 
as licensing concerns and violations. Attached are the 2010 annual statistics. 

 
Case Management 
- A number of respondents indicated that they were dissatisfied with the 

management of the foster or adoptive child's case. Foster and adoptive parents 
continue to state that a large part of their frustration is with the Court process 
and how it negatively impacts a child's permanency. This frustration is 
embedded in the long delays in actually getting a Court date and a lack of 
timely decisions. Additional training will be developed and offered to our 
foster parents regarding this topic to improve their overall understanding of 
the legal system including the role of the child's attorney and expected 
frequency of contact with them.  
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Foster Parent Concerns and Advocacy  
- The Office of Foster and Adoption Services will soon have one point person 

in Central Office to handle concerns and complaints from foster and adoptive 
parents instead of them being forwarded to numerous individuals within our 
system. In this manner, the Department can more easily track the issues of 
most concern according to frequency and type of problem, the Area Office of 
origin, and the eventual resolution. We can use the existing feedback to 
address the root causes of the complaints and improve our systems both at the 
local and Statewide level.   

- The perception that a foster or adoptive parent would be retaliated against is 
taken very seriously by the Department and will not be tolerated in any 
fashion. The Department currently funds a foster and adoptive parent advocate 
position at FAVOR, a CAFAP liaison in each Area Office, and 2 additional 
positions at CAFAP to assist foster and adoptive parents with successful 
advocacy on behalf of their foster child. These positions are in addition to the 
availability of staff currently in the Ombudsman's office and the information 
highlighted on our website regarding whom to contact regarding concerns 
with a placement. Thru the P.R.I.D.E. curriculum, foster and adoptive parents 
also receive training on how to successfully advocate for a child in their care 

 
Confidentiality 
- The Department recognizes that foster and adoptive parents need as much 

background information as possible about the child for whom they are 
providing care. This is often difficult due to the existing confidentiality 
statutes. The Department has proposed legislation that will allow and require 
the Department to release confidential information to foster and adoptive 
parents. The legislation is pending for the upcoming legislative session. 

 
Agency's Response to the Recommendations 

- The Department will use specific feedback gathered from the exit interviews 
and will continue to track retention improvement across a number of metrics 
at the Statewide, Regional, and Area Office level in conjunction with CAFAP. 
This accountability will be assessed at all levels of staff in the Area Office 
who have oversight over that foster or adoptive parent. 

- The Department has legislation pending which will allow additional 
confidential information sharing with foster and adoptive parents. 

- Through training, the Department will reinforce to foster and adoptive parents 
that DCF values their honest communication, encourages advocacy, and 
enforces an anti-retaliation policy. This is in addition to the Department 
reviewing our current training and updating it to reflect the key components to 
providing necessary case information to foster and adoptive parents.  

- The Office of Foster and Adoption Services will soon have one point person 
to handle concerns and complaints from foster and adoptive parents and for 
resolving disagreements. This will include reporting concerns without fear of 
retaliation. 
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- The Department will assess practice and strategies that support foster and 
adoptive parents being seen as a valuable contributor to the professional team 
including existing training, which may need to be updated, and specifically 
thru involvement in the Administrative Case Review (ACR) process where 
they provide important information regarding the child(ren) in their care.  

- Thru CAFAP and the Foster Parent Advisory Board, regular meetings 
between DCF staff in charge of retention efforts, foster and adoptive parents, 
and child advocates, we will review the retention data on a quarterly and 
annual basis. The Department already has the mechanisms for feedback in 
place with these respective groups.  

 
Additional Issues Important to the Department 

- The Department is proud that an overwhelming majority of current foster and 
adoptive parents are satisfied with being a foster and adoptive parent. We are 
concerned that any foster or adoptive parent leaves the Agency because they 
do not feel supported. The Department will continue to look at ways to insure 
as much feedback is received as possible on an ongoing basis.  

- Additional work needs to be done to clarify the number of respondents to the 
exit interview surveys and the geographical location of those families as 
reflected in the report. It appears that only a small percentage of families who 
leave the system provide actual feedback. CAFAP successfully conducted 301 
exit surveys in 2007, 197 respectively in the years 2008 and 2009, and a total 
of 89 in 2010. Subsequently, the Department will look at ways to attract and 
receive even more feedback from foster and adoptive parents who leave the 
system.  

- We are in the process of assessing all components of the CAFAP contract to 
insure that is constructed in the most appropriate fashion in order for CAFAP 
and DCF to work collaboratively to support foster and adoptive parents 
throughout the continuum of their licensure. 

 


