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Introduction

BlumShapiro and CBIA have partnered to produce the 

2013 Survey of Connecticut Businesses. This annual study, 

now in its twelfth year, is the premier research report 

examining the profitability, outlook, workforce, and 

legislative priorities of Connecticut’s business community.

Since our last survey, conducted in the summer of 2012, 

Connecticut’s economy has shown signs of sustained 

(albeit moderate) growth.

Despite incremental employment gains and stronger 

credit demand and availability, however, the business 

outlook is far from optimistic.

Key Findings
 f Roughly half of Connecticut business leaders 

surveyed (48%) rate conditions for their companies 

as below average.

 f While a majority of businesses surveyed (56%) expect 

to record a net profit this year, that number is down 

slightly from the 59% that were profitable in 2012.

 f Amid concerns about skills shortages, hiring 

expectations for 2014 are positive.

 f Nearly one-third of businesses were approached by 

other states in the last five years about relocating or 

expanding, with most activity occurring in the past 

12 months. More than half of the manufacturers 

surveyed received offers from other states.

 f Most businesses (63%) report considerable 

investments in technology over the past 12 months. 

Fewer, however, invested significantly in employee 

training (45%), facilities/property (37%), capital assets 

(29%), or research and development (22%). Increases 

in the personal income tax rate, adopted as part of 

Connecticut’s 2012–2013 budget, were identified as 

having a dampening effect on capital investment, 

expansion, and hiring.
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 f The majority of businesses surveyed today have 

disaster recovery plans—a positive trend from 

a year ago.

 f Controlling government spending is the top 

recommendation for ensuring a growing state 

economy.

 f More than one in five companies (22%) report being 

negatively impacted by this year’s 

federal budget cuts (sequester).

 f Businesses are mixed on whether 

they feel prepared to implement 

provisions of the Affordable Care 

Act (ACA), or federal healthcare 

reform.

 f Exporting continues to be 

strong: 79% of Connecticut 

manufacturers and 32% of 

Connecticut businesses overall are 

engaged in international trade.

Business Outlook, 
Profitability

Reflecting steep declines in business 

confidence across the globe—back 

to levels not seen since the U.S. 

financial crisis—business optimism 

in Connecticut waned in the first half 

of 2013.

About half of Connecticut businesses 

surveyed view conditions for their 

companies as below average (fair 

or poor); 28% say conditions are average; and 24% rate 

them above average (good or excellent).

Expectations for the end of 2013 and 2014 show some 

improvement: while 48% of respondents rate current 

conditions for their companies as below average, only 

38% believe that will be the case by the end of 2014.

2008 20102009 2011 2012 2013
(projected)
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Looking out to 2014, implementing federal healthcare 

reform is a much greater concern, cited as the number-

one challenge by 22% of respondents—second only 

to the state’s economic woes.

At the same time, the number of companies expecting 

better-than-average conditions inches up to 27% by the 

end of 2013 and 32% by the end of 2014.

While more than half of businesses surveyed (56%) 

expect to record a profit this year, that number is down 

slightly from 59% that were profitable in 2012.

Twenty-eight percent of respondents expect to break 

even in 2013, up from 18% who broke even in 2012. 

Sixteen percent anticipate a net loss in 2013, down from 

23% in 2012.

Economy: Stuck in Neutral?

Though economic growth has been steady, it has been 

slow, signaling a persistently weak rebound from the 

recession and the possibility of long-term stagnation.

In fact, Connecticut’s economy is the single greatest 

concern for 34% of businesses in 2013, followed by 

national economic uncertainties (21%), the tax burden 

(14%), implementation of Obamacare (11%), and 

compliance costs associated with federal and state 

regulations (9%).

“Connecticut is fortunate 
to have a wide array of 
businesses that can be 
competitive in regional, 

national, and global markets. 
Many states recognize this and are 
recruiting Connecticut companies to 
make investments in their locales. 
We must redouble our efforts to 
make our state the best place for 
businesses to grow and create good 
jobs. If we fail to do that, our future 
will not be as bright as it should be 
for coming generations.”

John R. Rathgeber  |  President & CEO, CBIA

END OF 
2013

10%

32%

30%

24%

3%

END OF 
2014

10%

28%

29%

28%

4%

BUSINESS 
CONDITIONS
n Excellent

n Good

n Average

n Fair

n Poor

CURRENT

15%

33%
28%

21%

3%
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Jobs

State and national economic weakness, poor business 

conditions, and labor costs associated with government 

mandates were cited as major barriers to job creation 

over the next two years. While business sentiment 

remains negative, however, job creation plans show 

modest improvement.

Consistent with their predictions in 2012, 43% of 

companies have hired or plan to hire additional (not 

replacement) full-time employees in 2013. The percentage 

of companies planning to add jobs next year—47%— 

is another positive indicator. For manufacturers the news 

is brighter. About half (48%) hired or plan to hire new 

(as opposed to replacement) full-time workers in 2013, 

and 56% plan to hire new employees in 2014.

Of the companies looking to hire, however, 66% are 

having trouble finding qualified workers.

Sixty-three percent of respondents hired temporary or 

seasonal workers in the past five years, primarily because 

of workload fluctuations (cited by 66% of those hiring). 

TOP 
BUSINESS 
CONCERNS
n End of 2013

n End of 2014

Connecticut’s 
economy

Tax burden

National 
economic 

uncertainties

Implementing 
the Afford-

able Care Act 
(Obamacare)

Cost of 
compliance with 
state or federal 

regulations

Tight lending 
climate

International 
economic 

uncertainties

34%

26%

21%

20%

14%

11%

11%

22%

9%

9%

5%

5%

2%

1%

“Manufacturing continues 
to be a shining star in 
Connecticut’s economy. 
These world-class 

companies continue to innovate, 
expand in international trade, and 
provide an unbeatable knowledge-
based workforce. Their success has 
attracted the attention of other states; 
hence, we need to continuously 
support them to keep manufacturing 
in Connecticut. Investments in 
manufacturers’ business today and 
their workforce of tomorrow, via 
funding of education programs in 
the science, technology, engineering 
and mathematics disciplines, need 
to continue.”

Janet M. Prisloe, CPA  |  Partner, BlumShapiro
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Other reasons identified for temporary and seasonal 

staffing were to manage healthcare costs (21%), control 

overtime expenses (13%), and fill positions for which it 

was difficult to find qualified full-time staff (12%).

Sixteen percent of respondents used H-1B visas 

to bring in skilled workers; 10% plan to start or 

continue using H-1B visas. More than a quarter of 

those respondents (27%) who petitioned for H-1Bs 

say they do not have enough access to the visas 

to satisfy their workforce demands.

Among businesses overall, the greatest demand 

in 2013 is for mid-level professionals, followed by 

line workers. Fewer companies are looking to fill entry-

level positions. Expectations are the same for 2014, with 

the demand for mid-level professionals intensifying. 

(For manufacturers, production workers are in greatest 

demand for 2013 and 2014.)

As baby boomers begin to retire, the need for mid-level 

professionals is expected to become more acute. Indeed, 

nearly half of the businesses surveyed (49%) anticipate 

as much as 10% of their workforce retiring within the next 

five years; another 17% anticipate losing 11–20% of their 

workforce. One in ten employers expects retirement rates 

in excess of 20% between now and 2018.

HIRING ADDITIONAL FULL-TIME 
EMPLOYEES, 2013 & 2014

2013 2014

YES

43%
YES

47%

IS YOUR BUSINESS 
HAVING TROUBLE 
FINDING QUALIFIED 
WORKERS?
When businesses that are not hiring 
are excluded, figures are adjusted 
as follows: 66% are having trouble 
finding qualified workers; 34% are not.

YES

56%

NO

29%

NOT 
HIRING
15%

“I am particularly concerned 
about the deterioration 
in our state’s human 
capital reflected in this 

year’s survey. One of our traditional 
advantages has been our highly 
educated and skilled workforce, yet 
66% of the companies planning to 
hire indicate that they are having 
difficulties finding qualified workers. 
This finding suggests the need 
for further educational reform 
and innovation as well as training 
programs to prepare workers for 
available jobs.”

Susan Coleman  |  Ansley Chair of Finance, 
University of Hartford
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Risk Management

Sixty-two percent of respondents in our 2012 Survey of 

Connecticut Businesses temporarily shut down operations 

as a result of major storms Irene and Alfred the previous 

year (with a mean shutdown time of 4.26 days). Businesses 

surveyed in 2013 reported similar disruptions, but to a much 

lesser extent: physical locations closed or compromised 

(32% of respondents), production delays (28%), reductions 

in orders (24%), delays in processing orders (21%), and 

major repairs of facilities or equipment (10%).

In the wake of recent superstorms, more Connecticut 

companies than ever have business continuity strategies. 

Today, 58% have disaster recovery plans in place, 

compared to 48% only one year ago. According to our 

2007 Survey of Connecticut Businesses, fewer than a 

third of companies surveyed (30%) had any kind of 

business continuity plan, and only 21% had a plan for 

natural disasters.

In spite of great strides in these areas, there is room for 

improvement. This year’s survey finds that only about 

half of Connecticut businesses (45%) consider themselves 

well-prepared in the event of a storm or other natural 

disaster; 44% believe they are somewhat prepared. 

One in 10 report that they are unprepared or unsure.

Innovation and Continuous 
Improvement

In the past 12 months, half of all respondents introduced 

a new product or service, and slightly more (51%) plan 

to in the next 12 months. In addition, 63% invested in 

new technology, and 45% in employee training.

Lean/continuous improvement and 21st century 

workplace design models are in place at many 

Connecticut manufacturing facilities. These include 

Kaizen (43% of manufacturers surveyed), cellular 

manufacturing (41%), 5S (40%), Kanban (37%), and 

Six Sigma (29%). Technologies that manufacturers 

use or plan to use include ISO 9000 (59%), additive 

manufacturing/3D printing (34%), cloud computing 

(39%), new product development (NPD) software (27%), 

robotics (27%), and enterprise social software (17%).

“While more than half of 
Connecticut businesses cite 
the state’s quality of life 
as Connecticut’s greatest 

business asset, an astounding 80% 
view Connecticut as a negative 
or somewhat negative place to 
run a business. With almost one-
third of companies acknowledging 
being contacted by other states 
about relocating or growing their 
operations, it is not unreasonable 
to assume that a growing number 
of these firms may take a closer 
look at the quality of life outside of 
the Nutmeg State if the perceived 
business climate does not improve 
soon.”

Todd Martin  |  President, Todd P . Martin 
Economic Services
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Exporting

One in three companies surveyed are engaged in 

international trade. Among manufacturers, the number 

of exporters is significantly higher—79%—an increase 

of six percentage points over last year.

Among respondents, top destinations for Connecticut 

exports are, in order, North America, North Asia/Pacific 

Rim and Western Europe (tie), South Asia, Eastern 

Europe, South America, and the Middle East. Chief 

barriers to export expansion are competition, lack of 

knowledge about certain foreign markets (in particular, 

Asia, Eastern Europe, and Latin America), and licensing 

requirements.

When asked which country has the greatest potential 

over the next decade as an export destination for their 

company, most respondents identified China or Mexico. 

Brazil, India, Canada, Japan, and Germany also were 

named.

Connecticut’s Assets, Challenges

Quality of life (cited by 54% of respondents) remains one 

of Connecticut’s greatest business assets, followed by 

proximity to customers/major markets (41%).

Skilled workforce, typically cited by more than half of 

businesses as a key asset, was identified by fewer than 

one-third of all businesses surveyed (32%). Respondents 

who did not characterize Connecticut’s workforce as 

a key asset cited a decline in workers’ skills (34%), a 

workforce no more or less skilled than those of other 

states (30%), and a shortage of skills specific to their 

“Despite the challenges 
businesses have identified 
with our economy this year, 
Connecticut companies 

continue to invest in their employees 
and infrastructure while bringing new 
products and services to market. It’s 
imperative that we create the proper 
business climate in order for these 
companies to thrive and profit in 
Connecticut.”

Thomas DeVitto  |  Chief Marketing Officer, 
BlumShapiro
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business needs (23%). Aside from job-

specific skills, respondents also noted 

in open-ended remarks that reliability, 

work ethic, and a willingness to learn are 

characteristics in high demand but in short 

supply among many of today’s workers.

In spite of the state’s quality of life and 

strategic location, 80% of Connecticut 

business leaders surveyed have a 

negative or somewhat negative opinion 

of Connecticut as a place to operate a 

business. Nearly two-thirds (65%) are somewhat or 

very pessimistic about the state’s economy over the 

next five years.

Indeed, CNBC’s annual state business rankings (released 

the same month we surveyed businesses) found that 

Connecticut sank to 45th place nationwide, slipping for 

the third consecutive year in categories such as the cost 

of doing business (falling from 43rd place last year to 

46th), infrastructure and transportation (ranked 49th, 

ahead of Hawaii only), and education (moving from 

second place to fifth).

The increase in the personal income tax rate adopted in 

2011 has had a lingering effect on Connecticut business 

owners, 62% of whom report a direct impact on their 

company budget and, consequently, decisions on hiring, 

capital investment, and expansion.

When asked in an open-ended question what single 

action state government could take to grow Connecticut’s 

economy, respondents overwhelmingly noted a reduction 

in state spending. Balancing the budget, easing the 

tax and regulatory burdens, addressing state pension 

issues, and providing tax incentives and support for 

small businesses were also proposed as solutions.

OVERALL OPINION 
OF CONNECTICUT 
AS A PLACE TO 
OPERATE A BUSINESS

n Very positive

n Somewhat positive

n Neither positive nor negative

n Somewhat negative

n Very negative

7%

9%

37%

43%

4%

CONNECTICUT’S 
GREATEST ASSETS 
FROM A BUSINESS 
PERSPECTIVE

Quality of life

Skilled workforce

Proximity to customers and 
major markets (e .g ., New 

York City, Boston)

Transportation infrastructure 
(major highways, airports, 

rail, harbor ports)

54%

41%

32%

13%
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Affordable Care Act

National polls conducted earlier this year revealed that 

employers’ concerns about the federal Affordable Care 

Act were delaying hiring and expansion decisions—

primarily because of a lack of clarity about how the law 

would affect business costs and operations. With a round 

of changes to the law’s provisions and deadlines in recent 

months, concerns about implementing the ACA are no 

less acute now.

In an open-ended question on actions taken or anticipated 

because of healthcare reform, Connecticut businesses 

offered a wide range of responses, among them:

 f “Cost-sharing plans”

 f “No new hires”

 f “Talk to advisors”

 f “Raising deductibles to mitigate price increases”

 f “Just starting to pull back the curtain on this”

 f “Continue to offer healthcare—it’s a good thing”

 f “Spending more time reviewing current insurance 

plans, compliance”

 f “We have not decided what to do yet”

The majority acknowledged they did not have enough 

information to proceed with a plan.

Note: Our survey was conducted prior to the Obama 

administration’s July 2013 announcement that the 

ACA’s employer mandate will be delayed until 2015. 

The mandate penalizes employers with 50 or more 

full-time equivalent employees who do not provide 

health benefits that comply with the law.

Connecticut’s Place in a 
Competitive Market

Nearly one-third of Connecticut businesses say they 

were approached by other states in recent years about 

relocating or expanding. Ten percent were contacted 

in the last two to five years. Twice as many (20%) were 

approached in the last year alone.

“There are fundamental 
reasons Connecticut lags 
the nation in recovery, 
and these latest survey 

results underscore some of those key 
issues. There is an indisputable link 
between business vitality and state 
fiscal policy, which impacts our long-
term economic competitiveness. To 
the degree that we can proactively 
deal with these issues, the business 
community will be advantaged. In the 
meantime, we can see that underlying 
structural changes in Connecticut’s 
expansion thus far demonstrate that 
this is not ‘your father’s economic 
recovery’ and that factors beyond 
the business cycle itself are now 
reshaping Connecticut’s economic 
landscape.”

Don Klepper-Smith  |  Chief Economist & 
Director of Research, DataCore Partners LLC
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Manufacturers are significantly 

more likely to be courted by 

other states: 56% have received 

offers in the last five years. 

States most actively recruiting 

are North and South Carolina, 

followed by Florida, Virginia, 

and Texas.

This year, only 11% of 

respondents see Connecticut 

as either a somewhat or very 

positive place to operate 

a business—a new low in 

this survey’s 12-year history. 

Although most business 

leaders surveyed say they 

have no plans to move in the 

next five years, manufacturers 

are more inclined to consider 

relocation—34%, compared to 

21% of businesses overall—a 

threat that could have a ripple effect on an already 

struggling economy. (Fifty-nine percent of companies 

surveyed say they depend on large 

Connecticut companies for business.)

A bleaker outlook, deep and persistent 

concerns over Connecticut’s economy, 

and flagging momentum in the state’s 

economic recovery suggest that 

lawmakers have their work cut out for 

them in the 2014 legislative session. 

To boost business confidence and job 

creation, company leaders are calling 

on legislators first and foremost to 

control state spending and balance 

the budget without any additional tax 

increases. They also point out that the 

interests of big and small businesses 

often are seen as mutually exclusive 

in public policy discussions, when 

in fact the two groups are largely 

interdependent.

HOW OPTIMISTIC ARE YOU 
THAT CONNECTICUT WILL 
OVERCOME ITS PROBLEMS 
AND HAVE A VIBRANT, 
GROWING ECONOMY?
n Very optimistic
n Somewhat optimistic
n Unsure
n Somewhat pessimistic
n Very pessimistic

NEXT 5 
YEARS

12%

21%

32%

33%

2%

HAS YOUR COMPANY 
BEEN APPROACHED 
BY ANY OTHER STATES 
ABOUT RELOCATING 
OR EXPANDING TO 
THEIR AREA?

n Yes, within the last year

n Yes, within the last 2-5 years

n No

10%
70%

20%

TOP STATES
North Carolina  |  South Carolina

Florida  |  Virginia  |  Texas
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Methodology

The 2013 Survey of Connecticut Businesses was 

emailed to 5,112 businesses (both CBIA members and 

nonmembers) in late June and early July 2013. We 

received 377 responses—141 from manufacturers—for a 

return rate of 7.4% and a margin of error of +/- 5.2%. All 

figures are rounded to the nearest whole number and 

may not total 100%.

For more information or additional copies of this report 

please contact:

ABOUT THE SURVEY

Tom DeVitto
Chief Marketing Officer, BlumShapiro
860.561.6851
tdevitto@blumshapiro.com
blumshapiro.com

Peter Gioia
Vice President & Economist, CBIA
860.244.1945
pete.gioia@cbia.com
cbia.com  |  @CTEconomist
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Demographics

Industries represented in the survey:

n Manufacturing (35%)

n Professional services (23%)

n Finance, insurance and real estate (8%)

n Retail (7%)

n Construction (7%)

n Wholesale distribution (7%)

n Social service/nonprofit (7%)

n Medical (3%)

n Hospitality and tourism (2%)

Company types include:

 f Privately held (46%)

 f Family-owned (43%)

 f S corporation (28%)

 f Incorporated (27%)

 f Limited liability corporation (17%)

 f Minority-owned (6%)

 f Publicly held (4%)

 f Foreign-owned (1%)

Of the manufacturers surveyed, 97% have production 

facilities in Connecticut. In addition, 17% have production 

facilities in other states, and 16% have facilities overseas.

ABOUT THE SURVEY

35%
MANUFACTURING

23%
PROFESSIONAL 

SERVICES

8%
RETAIL

7%

7% 7% 7%

FINANCE, 
INSURANCE AND 

REAL ESTATE

CONSTRUCTION MEDICAL 
(3%)

WHOLESALE 
DISTRIBUTION

SOCIAL SERVICE/
NONPROFIT

HOSPITALITY 
AND TOURISM 

(2%)

INDUSTRIES 
REPRESENTED
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Because of BlumShapiro’s size, focus and client service 

philosophy, we have successfully attracted and retained 

some of the best talent in the country. Our team has the 

national experience and industry expertise to assist our 

clients in meeting their most challenging business issues.

The BlumShapiro team provides clients additional value 

through the continual development of turnkey solutions 

that address the changing needs of their businesses. 

We compile best practice information through the 

collective knowledge of our professionals and secondary 

resources to build state-of-the-art solutions to serve 

the operational and financial needs of our clients. By 

providing these solutions, we help our clients quickly 

and economically address many of the business issues 

and opportunities they face.

Resources Available Worldwide

BlumShapiro is an independent member of Baker Tilly 

International, a network of high-quality, independent 

accounting and advisory firms. Baker Tilly International 

is one of the world’s leading accounting networks and 

BlumShapiro is the largest regional accounting, tax 

and business consulting firm based in New England 

with offices in West Hartford and Shelton, CT, Boston 

and Quincy, MA, and Providence, RI. We have nearly 

400 professional and administrative staff, making us 

a member of the top 60 accounting firms in the United 

States. Our size has allowed us to develop specialized 

industry knowledge and dedicated staff who focus 

on a broad range of businesses in Manufacturing, 

Distribution, Healthcare, Education, Government, 

Non-Profit, Construction, Automotive, Retail, 

Professional Services, Hospitality and Real Estate.

BlumShapiro Has Changed the Playing Field 
for Professional Service Firms

We act as personal advisors to our clients, and, as such, 

we are personally committed to the success of each 

and every client we serve. We live in Connecticut, we 

work in Connecticut, so we are easily accessible to assist 

our clients in addressing the ever-changing needs of 

their businesses.

ABOUT BLUMSHAPIRO
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Consulting Services

 f Management and Operational Consulting

 f Process and Controls Consulting

 f Business Solutions Consulting

 f Financial Solutions Consulting

 f Project and Portfolio Management

 f Litigation and Valuation Services

 f Technology Consulting

For further information on how we can assist your 

business, please contact:

is represented by 156 firms in 131 countries. Through our 

close affiliation with our member firms, we have the 

unique ability to seamlessly service the international 

requirements of our clients.

Accounting and Auditing

 f Audits and Reviews

 f Budgeting and Cash Forecasting

 f Employee Benefit Assurance

Tax Services

 f Federal Tax Planning and Compliance

 f Executive Tax and Financial Planning

 f Tax Structuring Related to Mergers

Acquisitions & Divestitures

 f IRS Representation

 f Unclaimed Property Matters

 f State and Local Tax Planning and Compliance

 f Real Estate Cost Segregation Studies

 f Estate and Trust Planning

Carl R. Johnson
Managing Partner, BlumShapiro
860.561.6819
cjohnson@blumshapiro.com
blumshapiro.com

ABOUT BLUMSHAPIRO
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Connecticut Business & Industry 
Association

CBIA is Connecticut’s leading business organization, 

with 10,000 member companies. Our public policy staff 

works with state government to help shape specific 

laws and regulations to support job creation and make 

Connecticut’s business climate competitive. Our councils, 

committees, and roundtables give our members forums 

in which to become involved in the legislative and 

regulatory processes.

One of CBIA’s most important functions is to provide 

our members with information to help them better 

manage their businesses. We conduct training seminars 

and workshops; arrange for consulting services; and hold 

conferences on environmental regulations, health and 

safety, human resources, compensation and benefits, 

taxes, energy, economic conditions, and healthcare. 

Our free telephone consulting service gives members 

access to our experienced staff of professionals on a 

wide range of business topics.

Many CBIA members take advantage of our employee 

benefits plans, discount programs, and group purchasing 

opportunities. These include innovative health and dental 

insurance programs through CBIA Health Connections—

CBIA’s private-sector health insurance exchange—as 

well as other insurance lines, retirement plans, a COBRA 

continuation program, an eyewear savings plan, group 

energy purchasing, and member discounts on everything 

from packaging materials to background checks.

Learn more at cbia.com.

ABOUT CBIA
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